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OUR MISSION
The Mishawaka-Penn-Harris 
Public Library inspires and empowers 
our community by connecting 
patrons to literature, information, 
ideas and new experiences for 
lifelong enrichment.
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MPHPL Executive Team
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Board of Trustees
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PENN & HARRIS TOWNSHIPS 2020 DEMOGRAPHICS 

Seniors (60+) 20,400

23.6%  increase 
from 2015 

Population 93,095

2.8%  increase 
from 2010 to 2020  

Net Assessed Value $3,731,534,352 

16.9% increase 
from 2010 to 2020  
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Harris Township

25%  increase 
in the past 5 years 

Penn Township 

10% increase 
in the past 5 years  

EDUCATED 
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Penn Township: 74%

68,698
Harris Township: 26%

24,397

Population: 

93,095

Race:

Demographics Penn Township Harris Township
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Penn Township

Harris Township
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White

Asian
Black

Other

Two or 
more races

81% 11% 3%2%3%

81% 7% 5% 6%1%
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Elementary & Secondary Education

Senior Centers

Public Elementary 
Schools 

Public Middle 
Schools 

Public High 
Schools 

Parochial 
Schools

Private 
Schools
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Assisted Living  Independent Living Assisted/Independent 
Living 

Rehabilitation 
Center 
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FINANCIAL RESOURCES & 
SUSTAINABILITY 

Penn and Harris Townships
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Net Assessed Value
2021:  $3,731,534,352 
2018:  $3,192,932,913
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THE PLAN 
Needs Assessment  
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RAISING 
AWARENESS

ENHANCING PLACES 
& SPACES 

EXPANDING PRODUCTS 
& SERVICES 

STRENGTHENING COMMUNITY 
CONNECTIONS

BUILDING A 
STRONGER TEAM 

Service Priorities
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PRIORITY #1: 
RAISING 
AWARENESS 
We want the public to understand the value of MPHPL 
while ensuring library products and services are actively 
communicated to our community. 

Objectives & Activities

�� ��������������������
��
�� �����
������������	�����������
���
�������

������
������������
��  ������������
����������	���	����	�����
��

�¯���������
�� ����	���������������������������

��
³��������	���� 
���������
�������	���

�� �¯�������������	��������������
���������������
�
������
�� �����������
	����������
�����
���������������

�
����	������
	����������©�
�� ������������������	�����������	�����������

�������
���
����	����
������
��
�� �������������
�������������������
������

�����
��������������	
��
³��������	���� 
���������
�������	��

�������������������������������������� ���	��������������������������������������



������������������������������������������
�	����	��������������

PRIORITY #2: 
ENHANCING PLACES 
& SPACES 
While extensive improvements 
have been made to the Mishawaka 
Library and the Bittersweet Branch, 
the Harris Branch is scheduled to 
undergo a major renovation in 2023. 

Objectives & Activities 
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PRIORITY #3: 
EXPANDING PRODUCTS 
AND SERVICES 
In response to staff and community feedback, 
MPHPL plans to implement new initiatives that will 
have a large impact on the patron experience. 

Objectives & Activities 
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PRIORITY #4: 
STRENGTHENING 
COMMUNITY CONNECTIONS 
MPHPL recognizes our need to strengthen current 
collaborations as well as increase local partnerships. 

Objectives & Activities 
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COLLABORATION AND PARTNERSHIPS 
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Senior Centers/Homebound Patrons:
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Bethel University Ivy Tech
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Higher Education Partners: 

Non-Profit Community Partners:

Mishawaka Parks Mishawaka Parks  (cont.) Mishawaka Business
Association 
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South Bend Area 
Genealogical Society Volunteer Lawyer Network Unity Gardens
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Aging Connections Aging Connections (cont.) Goodwill Industries
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Youth Educational Partners:

K-12 schools Headstart/
Preschools

Summer School Lunch Program 
(PHM)
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Mishawaka Education 
Foundation

Boys & Girls Club of  
St. Joseph County

South Bend Community School 
Corporation
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PRIORITY #5:
BUILDING A 
STRONGER TEAM 
MPHPL will follow a focused 
approach for fostering a highly 
effective team centered on 
advancing the library’s mission.

Objectives & Activities 
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PROFESSIONAL 
DEVELOPMENT 
STRATEGY 
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Internal Training 
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Certification Tracking 
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TECHNOLOGY ASSESSMENT 
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New Products 
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Public Access

  Mishawaka Bittersweet Harris
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EQUIPMENT REPLACEMENT SCHEDULE

Other Technology Equipment Refresh Schedule

  iPads Monitors
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Computer Refresh Schedule

  Staff Public Totals
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PLANNING CONTRIBUTORS

MPHPL Leadership Team
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The best way
to fi nd yourself
is to lose yourself
in the service
of others.

-Mahatma Gandhi
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